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CITY OF AUBURN 
REQUEST FOR PROPOSALS (RFP) 
Comprehensive Sewer Plan Update 

Proposals Due:  November 1, 2021 

 
The City of Auburn is soliciting proposals from qualified consulting teams to provide professional 
services for assisting City staff in the development and preparation of an update to the December, 
2015 Comprehensive Sewer Plan in conjunction with the update of the City of Auburn’s overall 
comprehensive plan.  Consultant work is anticipated to include hydraulic modeling, evaluation of 
system capacity, development of a 6 and 20 year capital improvement program, planning for 
enhancement of the utility’s asset management system, and final plan preparation and assembly. 
 
One electronic copy (PDF) of the Proposal Package must be emailed to 
relwell@auburnwa.gov on or before 4:00 pm, Monday, November 1, 2021 with a subject 
line “Proposal – Comprehensive Sewer Plan Update”.  Questions regarding this solicitation 
should be directed to Robert Elwell, Sewer Utility Engineer, by email only at 
relwell@auburnwa.gov.   
 
For specific instructions on information to include in the Proposal, refer to the section below 
entitled Proposal Elements.  Evaluation of the Proposals and ultimate consultant selection is 
identified in the section entitled Selection Process and Evaluation Criteria below.  Although the 
use of subconsultants is recognized as being necessary for a multidiscipline project, the City’s 
preference is for the lead consultant to have the majority of the work performed in-house.   
 
PROJECT DESCRIPTION  
 
The purpose of this project is to assist the City in preparing an update to its 2015 
Comprehensive Sewer Plan that complies with the requirements of the Washington State 
Department of Ecology (DOE), as set forth in the Washington Administrative Code (WAC) 173-
240-050 and the Revised Code of Washington (RCW) 90.48.110.  The approved 2015 
Comprehensive Sewer Plan can be found on the City’s Sewer Webpage at: 
https://www.auburnwa.gov/city_hall/public_works/sewer  City Staff anticipates presenting a draft 
plan to City Council for review in August 2023.  Following that review, the City will seek 
comment from neighboring sewer providers and regulatory agencies as part of the formal SEPA 
process.  Final approval of the updated Comprehensive Sewer Plan by City Council is 
anticipated in December 2023.  Upon approval by City Council, the plan will be submitted for 
review/approval by DOE and King County. The Comprehensive Sewer Plan is one element of 
the City’s Comprehensive Plan that is scheduled to be completed and approved by June 2024. 
  
SCOPE OF WORK 
 
The update of the Comprehensive Sewer Plan will involve the coordinated efforts of City Public 
Works staff, City Planning staff, City IT (GIS) staff, and consultants.  City staff anticipates 
preparing background and policy sections of the plan, providing existing system data to the 
consultant, including recent flow monitoring data, and providing population growth projections and 
proposed land use changes to the consultant.  The City also plans to hire a separate consultant 
to prepare the financial analysis portion of this plan. 
 
The City anticipates that the consultant work will include: 
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• Updating the City’s hydraulic model of its sewer system based on updates to the City’s 
pipe network, updated development and population data, and sewer flow monitoring and 
SCADA data 

• Identifying future capacity improvement needs, if any, using the hydraulic model and 
projected future growth and development. 

• Projecting future asset replacement needs for the City, using available system 
component age, material, and condition. 

• Preparing strategies/projects for future evaluation of and reduction of I/I within the City’s 
sewer service area using available flow monitoring data. 

• Preparing a 6-year and a 20-year Capital Improvement Plan 

• Developing of strategies for future system expansion including policy, financial, and 
physical considerations. 

• Providing data for and incorporating the financial program analysis into the final plan.  

• Assembling and preparing a draft and the final updated Comprehensive Sewer Plan. 
 
Additional items may be identified while preparing the scope of work for the contract. 
 
PROPOSAL ELEMENTS 
 
Each proposal is limited to a maximum of 8 numbered pages of content (excluding only the cover 
and any dividers) (minimum font size 10 Arial), and should address the following items relative to 
the project description: 
 
1. Identify the Project Team (those who will be actively working on this project).  Include an 

organizational chart and identify any sub-consultants. Discuss the proposed Project Team’s 
expertise and experience with at least 1 (no more than 2) project of similar work.  Please 
include the following information for each project: 

• Agency name and location 

• A brief description of the work performed  

• Project Team Member roles in the project 

• A project reference, contact phone number and email address 
2. List and describe briefly what you think are important issues or challenging elements 

associated with this project, and briefly identify the attributes of your team that may set it apart 
or make it particularly well-suited to address the issues. 

3. Briefly discuss how the Project Team will meet the anticipated project schedule. Describe your 
team’s general approach, anticipated critical path elements, and availability of team members. 

4. Your firm’s process/procedures for providing quality assurance/quality control throughout the 
life of the project. 

 
 
SELECTION PROCESS AND EVALUATION CRITERIA 
A committee of City personnel will evaluate and rate the proposals on the following criteria, 
weighted as indicated: 
 
1. Project Team Qualifications (25%) 
2. Important Issues (25%) 
3. Anticipated Project Schedule (25%) 
4. Quality Assurance / Quality Control Plan (25%) 
 
Following the evaluation of the Proposals, the City may interview up to 3 of the prospective 
consultants.  Those firms selected for interview will have the opportunity to present their past 
experience with similar projects and overall project approach.   
 



 
SELECTION SCHEDULE 
The City’s proposed schedule for Consultant selection, subject to change, is as follows: 
 
Issue Request for Proposals October 12, 2021 
Deadline for Submittal of Proposals November 1, 2021 at 4:00 pm 
Preliminary Selection of Firms November 5, 2021 
Notify Firms Chosen for Interviews November 8, 2021 
Consultant Interviews Week of November 15, 2021 
Final Selection of Firm November 22, 2021 
Execution of Consultant Agreement January 2022 
 
TERMS AND CONDITIONS 
The City of Auburn reserves the right to reject any and all Proposals and to waive irregularities 
and informalities in the submittal and evaluation process.  This solicitation for Consultant 
Services does not obligate the City of Auburn to pay any costs incurred by respondents in the 
preparation and submission of a Proposal.  This solicitation does not obligate the City of Auburn 
to accept or contract for any expressed or implied services.  Furthermore, the City of Auburn 
reserves the right to award the contract to the next most qualified Consultant if the selected 
Consultant does not execute a contract within thirty 30 days after the award of the proposal. 
 
The City of Auburn in accordance with Section 504 of the Rehabilitation Act (Section 504) and 
the Americans with Disabilities Act (ADA), commits to nondiscrimination on the basis of 
disability, in all of its programs and activities. This material can be made available in an 
alternate format by calling 253-931-3010. 
 
The City of Auburn does not discriminate on the grounds of race, color, religion, national origin, 
sex, sexual orientation, age or handicap in consideration for a project award. 
 
Dates of publication in the Seattle Daily Journal of Commerce, October 12, 2021 and October 
19, 2021. 
 
Dates of publication in the Seattle Times, October 12, 2021 and October 19, 2021. 
 
 


